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	TASK NAME
	START 
DATE
	END 
DATE
	DURATION 
in days
	ASSIGNED TO
	% DONE

	Project Prep
	09/21
	09/30
	10
	
	45%

	Demo Prep
	10/01
	10/06
	6
	
	100%

	Demolition
	10/06
	10/24
	19
	
	40%

	Excavation
	10/25
	10/29
	5
	
	30%

	Concrete
	11/01
	11/13
	13
	
	

	Pre Backfill
	11/13
	11/15
	3
	
	

	Framing
	10/25
	12/05
	42
	
	

	Roof
	11/19
	12/10
	22
	
	

	Plumbing
	10/29
	12/09
	42
	
	

	Windows
	11/22
	12/15
	24
	
	

	HVAC
	11/29
	12/20
	22
	
	

	Electrical
	12/10
	12/22
	13
	
	

	A/V
	12/10
	12/15
	6
	
	

	House Wrap
	12/27
	12/30
	4
	
	

	Insulation
	12/03
	12/21
	19
	
	

	Drywall
	01/03
	01/23
	21
	
	

	Exterior Stone
	01/03
	01/17
	15
	
	

	Exterior Case Work
	01/04
	01/13
	10
	
	

	Laundry/Furnace Room Flooring
	02/16
	03/11
	24
	
	

	Hardwoods
	01/19
	03/10
	51
	
	

	Tile
	02/03
	02/14
	12
	
	

	Cabinets
	01/18
	03/06
	48
	
	

	Plumbing -Hang Sinks
	02/16
	02/23
	8
	
	

	Interior Doors
	02/25
	03/09
	13
	
	

	Millwork
	02/15
	02/17
	3
	
	

	Interior Painting
	02/28
	04/14
	46
	
	

	Stone Counters
	03/21
	03/31
	11
	
	

	Schedule Buffer
	02/28
	03/10
	11
	
	

	Decks
	02/28
	03/18
	19
	
	

	Interior Doors- Hang & Hardware
	05/03
	05/13
	11
	
	

	Appliances
	05/02
	05/03
	2
	
	

	Plumbing
	05/02
	05/05
	4
	
	

	Electrical
	05/03
	05/11
	9
	
	

	Bathroom Glass
	05/09
	05/13
	5
	
	

	Garage Door Dress Up
	05/13
	05/18
	6
	
	

	Final Inspections
	05/02
	05/02
	1
	
	

	Wrap-Up
	05/09
	06/05
	28
	
	

	House Cleaning
	05/29
	06/10
	13
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	DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the website are for reference only. While we strive to keep the information up to date and correct, we make no representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability with respect to the website or the information, articles, templates, or related graphics contained on the website. Any reliance you place on such information is therefore strictly at your own risk.
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