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Description automatically generated]SWOT AND PEST ANALYSIS TEMPLATE
Edit the SWOT and PEST Analysis Template prompts below to match your own text. 
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	STRENGTHS
	
	P
	POLITICAL

	
	Superior Qualities
	
	
	Regulations and Government Oversight

	
	Best Revenue Sources
	
	
	Legislative Changes

	
	Core Competencies
	
	
	Taxes

	
	Overall Advantages
	
	
	Employment and Wage Issues

	
	Qualities
	
	
	Regulations and Government Oversight

	W
	WEAKNESSES
	
	E
	ECONOMIC

	
	Incompetencies
	
	
	Business Cycles

	
	Sources of Revenue Loss
	
	
	Inflation, Interest Rates, and Financial Markets

	
	Resource Deficits
	
	
	Economic Growth

	
	Areas of Improvement
	
	
	Employment Rates

	O
	OPPORTUNITY
	
	S
	SOCIAL

	
	Technological Advancements
	
	
	Demographics

	
	Evolving Customer Needs
	
	
	Education

	
	Market Voids
	
	
	Income Distribution

	
	Favorable Trends
	
	
	Lifestyle Trends and Culture 

	T
	THREATS
	
	T
	TECHNOLOGICAL

	
	Obstacles
	
	
	Manufacturing Innovations

	
	Economic Climate
	
	
	Recent Technological Developments

	
	Market Shifts
	
	
	Patents, Licenses, Intellectual Property

	
	Areas of Vulnerability
	
	
	Communication and Information Tech Trends



		


	DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the website are for reference only. While we strive to keep the information up to date and correct, we make no representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability with respect to the website or the information, articles, templates, or related graphics contained on the website. Any reliance you place on such information is therefore strictly at your own risk.
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