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When to Use This Template: Use this template — also known as the fishbone or Ishikawa diagram — when you need to thoroughly investigate the root causes of a specific problem or quality defect. This template is especially valuable in quality assurance processes, project management, and product design, where you need to identify underlying issues to resolve problems.

Notable Template Features: This template organizes potential causes into major categories to systematically explore and visualize the sources of variability in a process. After identifying each “bone,” the template prompts you to explore the factors that might contribute to the problem. This helps teams pinpoint specific areas for improvement.
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DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the website are for reference only. While we strive to keep the information up to date and correct, we make no representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability with respect to the website or the information, articles, templates, or related graphics contained on the website. Any reliance you place on such information is therefore strictly at your own risk.
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EXAMPLE

Organizational Structure Work Environment

| Unclear Roles and Responsibilifies | | Poor Workplace Conditions |
— Ambiguity in job descriptions — Inadequate lighting and venfilation
\— Overiapping duties — Uncomfortable office fumiture
| Ineffective Communication Channels | | Lack of Necessary Tools and Resources |
— Delayed information flow Insufficient software tools
— Misinterpretations \ — Limited access o essential information EFFECT
| Inadequate Decision-Making Processes | I Negafive Company Culture I STATEMENT

— Slow approvals — Low morale

— Unclear authority levels — Lack of teamwork

Declining
Employee

Productivity
| Insufficient Training and Development | | Poor Leadership and Supervision
— Outdated skills — Lack of guidance
— Lack of career growth opportunities — Inconsistent feedback
| Low Job Safisfaction I I Ineffective Performance Evaluations |
- Lack of recognition - Biased assessments
— Inadequate compensation — Infrequent reviews
| Personal Issues | | Lack of Strategic Direction |
— Health problems — Unclear goals
— Family responsibilities - Misaligned objecfives

Employee Factors Management Practices





