[image: A blue and white sign

Description automatically generated]Epic-Focused User Story Template
	EPICS
	DESCRIPTION
	USER ROLES
	USER GOALS
	USER STORIES
	TASKS
	ACCEPTANCE CRITERIA
	DEPENDENCIES
	PRIORITY
	RELEASE PHASE

	
	Dependency
Acceptance Criteria
User Stories
Release Phase
Medium Priority
Dependency
Acceptance Criteria
User Stories
User Role
Epic Description
Epic Description
EPIC NAME 1

	User Role

	User Goals

	User Stories
User Stories

	User Task
User Task

	High Priority
Acceptance Criteria
Acceptance Criteria

	Dependency
Dependency

	
	Release Phase


	EPIC NAME 2

	
	User Role
User Role

	User Goals

	
	User Task
User Task

	
	
	
	

	Dependency
Acceptance Criteria
User Task
User Stories
Release Phase
High Priority
Dependency
Acceptance Criteria
User Task
User Stories
User Goals
User Role
User Role
Epic Description
EPIC NAME 3

	
	
	
	
	
	
	
	
	

	Dependency
Acceptance Criteria
User Task
User Stories
Release Phase
Low Priority
Dependency
Acceptance Criteria
User Task
User Stories
User Goals
User Role
User Role
Epic Description
EPIC NAME 4

	
	
	
	
	
	
	
	
	

	EPIC NAME 5
Epic Description
User Role
User Role
User Goals
User Stories
User Task
Acceptance Criteria
Dependency
High Priority
Release Phase
User Stories
User Task
Acceptance Criteria
Dependency

	
	
	
	
	
	
	
	
	





[image: A screenshot of a computer screen

Description automatically generated]


	DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the website are for reference only. While we strive to keep the information up to date and correct, we make no representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability with respect to the website or the information, articles, templates, or related graphics contained on the website. Any reliance you place on such information is therefore strictly at your own risk.





image1.png
Try P4 smartsheet for free




image2.png
DEPENDENCIES
R Listany dependencies that exist between this user
EPIC TTLE with the functionalit provided by this epic. :‘:‘C’h‘::ﬂ;';y’ﬁ":z;‘;:‘:: ';;;“;"':“'z‘:{" story and other parts ofthe project. Identifying

- dependencies early helps in planning and avoids

USER GOALS
Describe the goals that users aim to achieve.

/ s DI o S e - -
MAP LEG E N D theme it encompasses. Keep it concise and Bl e bottlenecks.
e,
erics USER GOALS USER STORIES Tasks ACCERTANCE CRIERIA DEPENDENCIES PRIORITY RELEASE PHASE
r
BOOKING i P the exsting \nuemem a. m;vrpicks Date alows only
e T e Users souid be able fo s on En Usr, war o e seorcn page Froers,
R ey i recsve, and o A T
SYSTEM I e e Biaienci ot et T
o s s vanotic dor e — eres
OVERHAUL ] ‘avaiabify based on
Bt ‘

T

Accepance Ciieria Dependency
EPIC NAME Epic Description User Goals Ve R,
User Stoies Accsptance Cteria Dependency
USER STORIES — YV—
] Breakdown the epic nto ACCEPTANGE
smaller, actionable user PRIORITY RELEASE PHASE
EICDECRPION RO stories. Follow the T e Assign apriortylevel to each user story. | | ndicate the targeted
e e e Identify and st the user oles that willinteract standard formt: “As o mustbe metforthe e e e | [y
import: d jithin the ‘with or be affected by this epic. This helps to l'we,m =i user story to be oo eechuestsion witin)
ST \nderstandheperspecive hen g he S oo conderea D
proeet: stories. [css periorna met o complete, ensuring. T )
function].” WE’VME' tracking progress.
T S _
requirements for





